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Alsea SIA Action Plan 20-23 Connected to our CIP
Vision: (where we are going)1
The vision of Alsea School is to provide outstanding education in a small rural setting while preparing our students
to compete in a global society.

Mission: (what we do)
Alsea School and community share responsibility for creating a safe learning environment where performance and
behavior reflect high expectations.

Values: (what we believe in)
We believe learning should be personalized so that every student can reach their potential. When learning is
personalized, students have strong relationships with their teachers, and they are more engaged in their school
work. As a result, their behavior improves and higher levels of learning are achieved.

District Goal Areas:
1) Student Achievement
2) Data Driven Systems

1

Our Vision, Mission, and Values were developed through a community engagement process over the last year which involved stakeholder
groups including parents, the Gleaners, the three community churches, Alsea Community Effort, local businesses, Strengthening Rural Families,
the local firefighters, Trillium counselors, ESD Family Liaison , and Alsea Rural Healthcare. community outreach in preparation for the
implementation of the Student Success Act.
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STUDENT SUCCESS

ACT

SIA Plan: Guidance from ODE
Your SIA plan must be for three years. It names the strategies, activities and actions that you believe will
cause changes to occur and meet the two primary purposes of the SIA fund:
1) Reducing academic disparities for students.
2) Meeting students' mental or behavioral health needs.
It also reflects the choices you've made after pulling all the input and planning pieces together for
consideration. Your SIA Plan serves as an essential snapshot of your expected use of SIA funds. In this
section, you'll be required to upload and share how you applied an equity lens or tool in your
engagement, planning and decision-making.
The following action plan represents the goals, strategies, and actions of our CIP. The highlighted items
are elements we would like to use SIA funds to support.
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Goal 1: Student Achievement2
District performance indicators will meet or exceed the composite average of like-sized districts across Oregon using the following
measures: MAPs growth data, 9th grade on track, 4 year graduation rate, and 5th year completion rates.

Theory of Action: If we id entify, and provide support for, a core set of high-leverage, evidence-based instructional practices,
Then teachers will regularly use these practices with fidelity and administration will support implementation through observational
feedback, measurable outcomes in reading and math will increase.

Strategy A: Implement a core set of High Leverage Instructional Practices (HLIP)
Actions/Tactics (Activities)

Evidence of Progress
(Outcomes)

Who

When

&
Priority

1. Develop a core set of HLIP instructional
practices identified and agreed upon by K-12
teachers and Leadership

Instructional practices are
developed, published, and
supported by K-12 teachers

2. Implement the Core Instructional practices.

Training and support is
provided to implement the
practices. Admin observations
and feedback.

Teacher
Leaders

Fall 2020

Administration
Teacher
Leaders

20-2021

Projected
Cost
20-21

Allowable
Use
Category

Projected
Cost
20-21

Allowable
Use
Category

Strategy B: Use MAPs data to personalize student learning growth goals
Actions/Tactics (Activities)

Evidence of Progress
(Outcomes)

Who

When

&
Priority

2

Our Equity Lens: We believe that Equity is an outcome, not a process. Therefore, our equity lens is defined by student data and informed by student need. We
have examined our disaggregated student data and determined where our academic disparities exist. Our SIA Plan is built off our CIP and designed to
aggressively meet the needs of our students who demonstrate academic disparities and meet the mental and/or behavioral health needs of our students. The
highlighted items are the CIP activities we will seek to implement during the 20-21 school year with our SIA funds.
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1. Analyze MAPs data in reading and math

Every student sets a
personalized learning goal in
reading and math

2. Provide training on Effect Size and how to use
ES measure growth in reading and math using
MAPS data. Effect Size is the most accurate way
to personalize learning and set goals based on
student growth.
3. Hire additional teachers to support
personalized learning.

Teachers

Fall
Winter
Spring

Effect Size targets are
developed for each grade
level and student based on
MAPs Data

BTC
Administration

August
2020
LOW

$1,500

Instructional
Time

Teachers are hired and
strateg ically placed at grade
levels where additional
support is needed to increase
student engagement and
improve learning and behavior
as measured by academic
growth in reading and math.

Administration

June 2020
HIGH

$150,000

Decreasing
Class Size

Projected
Cost
20-21

Allowable
Use
Category

Strategy C: Develop a system that ensures each 9th grade student is on track to graduate
Actions/Tactics (Activities)

Evidence of Progress
(Outcomes)

Who

When
&
Priority

20-21

1. Define 9th grade on track for Alsea.
Ensuring that each student has 6.0 credits.
Personalized success plan for college/career is
developed for every student.

Develop a list of attributes
that defines "9th grade on
track." (i.e.credits, skills,
attendance, behavior, GPA)

Teacher
Leaders
Administration

2. Implement an MTSS team that tracks key
graduation indicators for all students beginning in
7th grade.

MTSS team meets regularly
to collect data and analyze
data.

6-1 2
leadership
team

3. Hire a student success/graduation coach who
will monitor and support students who are

Position posted and hired.
Student grades, behavior,
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Administration

June 2020
MID

Well
Rounded

$100,000

Health &
Safety
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struggling or have mental health/behavioral
health needs that need outside expertise.

and attendance increases for
targeted students in grades.
9th grade on track rate and
grade rate increases.

For a
position or
outside
contracting

Goal 2: Data-Driven Systems
Staff will use data driven systems to achieve academic gains in reading and math.

Theory of Action: If we implement a balanced assessment system and MTSS teaming structures, then st aff wil l administer screeners
and curriculum based measures and increase their data literacy, and students wi ll receive timely instruction to accelerate growth in
targeted areas.

Strategy A: Train staff on how to implement data teams
Actions/Tactics (Activities)

Evidence of Progress
(Outcomes)

Who

When
&
Priority

1. Provide PD for staff on data teams

Professional Development
provided. Staff meets in
collaborative teams to analyze
and act on data

PLC Training

20-21

2. Build calendar of assessments for the school
year along with time for teachers to meet in data
teams

Master calendar developed ..

Teacher
Leaders

20-21

3. Data team report provided to the school board.

Annual report completed
showing student growth on the
assessments.

Administration

20-21
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Projected
Cost
20-21

Allowable
Use
Category

Instructional
Time
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Strategy B: Implement a variety of assessments to measure growth, achievement, and college readiness
Actions/Tactics (Activities)

Evidence of Progress
(Performance Indicator)

Who

When

&
Priority

1. DIBELS at grades K & 1

Assessments occur, data is
collected, and analyzed by data
teams.

Teachers
Administration

20-21

2. MAPs assessment in grades 2-8.

Annual data report

Administration

20-21

3. Pre-ACT assessment at high school.

Annual data report

Administration

20-21

4. Accuplacer assessment given to 11th graders

Assessment results provided
and used to determine Dual
Credit LBCC opportunities.

Admini stration

20-21

Projected
Cost
20-21

Allowable
Use
Category

Projected
Cost
20-21

Allowable
Use
Category

Strategy C: Implement targeted interventions based on MTSS supports
Actions/Tactics (Activities)

Evidence of Progress
(Outcomes)

Who

When

&
Priority

1. Implement Advanced Placement courses for
students showing potential to excel

AP training and enrollment

Teachers
Administration

21-22

2. Reading Interventions

Intervention materials and time
provided.

Teachers
Administration

21-23

Instructional
Time

3. Math interventions

Intervention materials and time
provided.

Teachers
Administration

21-23

Instru ctional
Time
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