










   
 

 

 

 

 

 
 

                       
               

       
 

 
 

                    
 

    
           

 

              
 

 

     
 

             
              

  
             

 

 
 

             
     

 

             
       

           
                 

                 
           

                     
             

   
 

 
 

                   
                   

     
             

ALSEA SCHOOL DISTRICT 7J 
Benton County, Oregon 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
INTRODUCTION 

As  management  of  Alsea  School  District,  Benton  County,  Oregon,  we offer readers this narrative overview 
and analysis of the financial activities of the District for the fiscal year ended June 30, 2022. It  should be read in 
conjunction with the District’s financial statements, which follow this section. 

FINANCIAL HIGHLIGHTS 

 At  June  30, 2022,  total net  position of Alsea School District amounted  to $1,703,852 (pg.1). 

 Of  this  amount, ($258,012) was invested in capital assets. The remaining balance included ($2,129,854) 
restricted  for Special Revenues,  Student  Activities, Debt  Service,  Capital Projects,  and ($167,990)  of 
unrestricted net position. 

 At June 30, 2022, the District’s governmental funds reported combined ending fund balances of 
$3,891,334. (pg. 3) 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This  discussion  and  analysis  is  intended  to  serve  as  an  introduction  to  Alsea  School  District’s  basic  financial  
statements. The District’s basic financial statements are comprised of three components: 
(1) government‐wide  financial  statements,  (2)  fund  financial  statements,  and (3)  notes  to  the  financial 
statements. This report  also  contains  other  supplementary  information in addition to  the basic  financial 
statements themselves. 

Government‐Wide Financial Statements 

The government‐wide financial  statements are  designed  to  provide  readers with  a broad overview  of  the 
District’s finances in a manner similar to a private‐sector business. 

The statement  of  net position  presents  information on  all  of  the District’s assets, liabilities,  and deferred 
inflows/outflows of  resources, with  the difference  reported as net position. Over time,  increases or  decreases 
in net position may serve as a useful  indicator of whether the financial position of  the District  is improving or 
deteriorating. The statement of activities presents information showing how the District’s  net  position  changed 
during  the  most recent  fiscal  year. All  changes  in  net position are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of  related cash flows. Thus, revenues and expenses are 
reported in  this statement for  some  items  that  will only  result in  cash  flows  in  future  fiscal  periods  (e.g.,  
uncollected taxes and earned but unused vacation  leave). The government‐wide financial statements can be found 
on pages 3 through 6 of this report. 

Fund Financial Statements 

The fund financial statements are designed to demonstrate compliance with finance‐related legal requirements 
overseeing the use of fund accounting. A fund is a grouping of related accounts that is used to maintain control 
over resources that have been segregated for specific activities and objectives. All  the  funds  of Alsea  School 
District  can be divided  into  two  categories:  governmental funds and fiduciary funds. 



   
 

 
     

 

  
 

                 
     

           
           

         
 

                   
         

         
     

         
     

     
 

           
         

               
       

 

           
             

         
 

       
 

       
 

                       
                   

         
 

 

 
           

     
                     

 

 
 

                 
     

 

               
               

       
 

ALSEA SCHOOL DISTRICT 7J 
Benton County, Oregon

     MANAGEMENT’S DISCUSSION AND ANALYSIS 

□ Governmental Funds 

Governmental  funds  are  used  to account  for essentially  the same  functions reported as governmental 
activities in the government‐wide  financial  statements; however, unlike  the  government‐wide  financial 
statements, governmental fund  financial statements focus  on  near‐  term  inflows  and outflows  of 
available  resources,  as well  as on balances  of available  resources at  the  end of  the fiscal  year. Such 
information may be useful in evaluating the District’s near‐term  financing requirements. 

Because the focus of  governmental funds is narrower  than  that  of the government‐wide financial 
statements,  it is  useful to compare  the information  presented  for  governmental  funds  with  similar 
information presented  for  governmental  activities in  the government‐wide financial  statements.  By 
doing  so,  readers  may better  understand  the  long‐term  impact  of the District’s  near‐term  financing 
decisions. Both  the  governmental  funds  balance sheet  and the  governmental funds statement of 
revenues,  expenditures,  and  changes  in fund  balances  provide  a reconciliation  to  facilitate  this 
comparison  between governmental funds  and governmental  activities. 

The District maintains  five  individual  governmental funds.  Information  is presented separately  in the 
governmental funds balance sheet  and  the  governmental  funds statement of  revenues,  expenditures, 
and changes in fund balances for the General Fund, Special Funds, Federal Lunch  Program Fund, Student 
Body Fund, and Capital Projects Fund, all of which are considered to be  major governmental funds. 

Alsea School District adopts an annual appropriated budget for all of its governmental funds. A budgetary 
comparison statement has been provided  for  each fund individually  to demonstrate  compliance with 
their  respective  budgets  but are  not a required  part  of  the basic  financial statements. 

The basic governmental fund financial statements can be found on pages 3 through 6 of this  report. 

Notes to the Basic Financial Statements 

The notes  to  the basic  financial statements provide additional information  that is necessary to  acquire a full 
understanding of  the  data provided in the government‐wide and fund  financial statements. The  notes to the 
basic financial statements can be found on pages 7 through 31 of this report. 

Other Information 

In addition to the basic financial statements and accompanying notes, this report also provides certain required 
supplementary information, which includes the schedules of the District’s proportionate share of the net pension 
liability/asset – PERS and OPEB RHIA and District contributions. This other information can be found on pages 32 
through 33 of this report. 

GOVERNMENT‐WIDE FINANCIAL ANALYSIS 

As  noted  earlier,  net  position  may  serve  over  time  as  a  useful  indicator  of  the District’s  financial  position. 
At June 30, 2022, the District’s assets exceeded liabilities by $1,703,852. (pg.1) 

A large portion of the District’s net position reflects  its  investment in capital assets (e.g., land,  buildings, buses 
and  equipment). The District uses  these capital assets for  classrooms  and  supporting  services for  providing 
kindergarten through twelfth grade education; consequently, these assets are not available for future spending. 



   
 

 

 
 
 

           
 

   
 

     
             

 
 

        

         

                       

    

      

    

           

    

    

         

      

                      

                

                      

      

      

      

     

    

 
 

ALSEA SCHOOL DISTRICT 7J 
Benton County, Oregon

 MANAGEMENT’S DISCUSSION AND ANALYSIS 

District’s Net Position 

The net  position  of  the  District  increased  by  $561,435 (pg.2) during  the  current  fiscal  year.  This  increase  is 
primarily  due to  an increase in state school fund  revenues. Condensed  statement of  net position information 
is shown below. 

Condensed Statement of Net Position 

Governmental Activities 
2022 2021 

Assets 
Current and other assets $  3,547,862 $ 2,738,707 
Restricted assets $  343,472 $ 2,136,087 
Net OPEB Asset (RHIA) $  66,063 $ ‐

Net capital assets $  2,314,586 $ 1,627,575 
Total assets $  6,271,983 $ 6,502,369 
Deferred outflows of resources $  2,876,402 $ 1,706,006 

Liabilities 
Current liabilities $ 1,200,175 $ 941,547 
Noncurrent liabilities $  4,530,450 $ 5,802,406 
Total liabilities $  5,730,625 $ 6,743,953 
Deferred inflows of resources $ 1,713,908 $ 322,005 

Net position 

Net investment in capital assets $    (258,012) $ 1,114,648 
Restricted for: 
Grant Programs $  ‐ $ 23,075 
Student activities $  32,575 $ 23,795 
Memorials $  ‐ $ 12,149 
Debt Service $  29,259 
Bond Projects $  2,001,957 $ 2,100,000 
Restricted for Net OPEB Asset ‐ RHIA $  66,063 
Unrestricted $ (167,990) $  (2,131,250) 

Total net position $  1,703,852 $ 1,142,417 



   
 

 

     
 

   
 

         
 
 

                                               
                                    
                                                      
                                    

                                    
                                                
                                 
                                               
                                          
                                                     
                                 
                                 

                                    
                                    
                                    
                                          
                                          
                                                
                                 

                                     

                                    
                                    

 
 

       
             

   
           

ALSEA SCHOOL DISTRICT 
Benton County, Oregon 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

District’s Changes in Net Position 

The condensed statement of activities information shown below explains changes in net position. 

Changes in Net Position 

Governmental Activities 
2022 2021 

Program revenues 

Charges for services  64,341 58,450 
Operating grants and contributions    992,620    867,269 
Capital grants and contributions   - 50,000 
Total program revenues 1,056,961    975,719 
General revenues 

Property taxes - General    467,188    443,107 
Property taxes - Debt Service    112,913   - 
State school fund – general support   10,794,094 7,696,282 
Investment earnings  26,578 20,409 
Miscellaneous    168,923 35,314 
Sale of assets   -   5,927 
Total general revenues   11,569,696 8,201,039 
Total revenues   12,626,657 9,176,758 
Program expenses 

Instruction 6,586,323 5,249,786 
Support services 5,128,329 3,688,441 
Food services/ Enterprise and community    280,847    169,509 
Facilities acquisition and construction    (36,837) 24,999 
Interest on long-term debt    219,243 14,161 
Unallocated depreciation expense   -    126,583 
Total program expenses   12,177,905 9,273,479 

Change in net position    561,435   (96,721) 

Net position - beginning of year 1,142,417 1,239,138 
Net position - end of year 1,703,852 1,142,417 

Revenues 
Since the District’s mission is to provide a free and appropriate public education for kindergarten through twelfth 
grade students within its boundaries,  the District may not charge for  its  core  services.  As expected, therefore, 
general revenues provide almost 92% of the funding required for governmental  programs.  Property  taxes  and 
state school funding combined for 97% of general revenues and 89% of total revenues. 



   
 

 
 

     
 

         

 

  

 
 

 

       
       

               
 

 
 

         
       

 

               

 

 
 

             
   

 

 
 

         
                   

               
     

 

       
       

       
 

 

       
                   

                   
 

 

   
 

         
 

ALSEA SCHOOL DISTRICT 
Benton County, Oregon 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

Charges for services make up 1% of total revenues and are composed of the following, for which it is  appropriate 
that the District charge tuition or fees: 

• Regular programs  $  64,167 

Operating grants and contributions represent fewer than 8% of total revenues. Included in this category 
$713,905 for regular programs, $273,438 of federal and state reimbursements for special education programs, and 
$5,277 for grants and contributions to support various other educational activities. 

Expenses 

Expenses related to governmental activities are presented in several broad functional categories. Costs of direct 
classroom instruction activities account for 54% of the total expenses of $12,177,905. 

In addition, approximately 42% of the costs in supporting services relate to students, instructional staff, and school 
administration. 

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance‐ related 
legal requirements. 

Governmental Funds 

The focus  of  the District’s  governmental funds  is to  provide information  on  near‐term  inflows,  outflows,  and 
balances of expendable resources. Such information is useful in assessing the District’s  financing requirements. 
In particular, unassigned fund balance may serve as a useful measurement of the District’s net resources available 
for spending at the end of the fiscal year. 

At  the end  of  the current  fiscal  year,  the  District’s  governmental  funds  reported combined  fund balances  of 
$2,957,421. Of this amount, ($92,439) and $32,575 was restricted for federal lunch program and student activities 
respectively, ($192,811)  was committed  in  Special  Revenues,  $29,259  was  committed  for Debt  Service,  and 
$2,001,957  was committed for capital projects. 

The remaining balance of $2,957,421 constitutes unassigned fund balance, which is available for  spending at the 
District’s discretion. The General Fund is the chief operating fund of the District. At the end of the current fiscal 
year, total fund balance  of the General Fund  was $1,181,880,  of which $1,181,880 was  unassigned  fund 
balance. 

BUDGETARY HIGHLIGHTS 

Budget  amounts  shown  in  the  financial  statements  reflect  the  original  budget  amounts  and two  approved 
appropriation changes. 



   
 

 

 

 

     
 

 
 

               
       

         
       

     
 

   
 

                 
                 
             

           
 

         
 

                   
   

 

    
       

               
                 

       
         

 
 

 

 

   
 

 
 

             
           

         

ALSEA SCHOOL DISTRICT 
Benton County, Oregon 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

The  District’s  investment  in  capital  assets  for  its  governmental  activities  as of  June  30, 2022  amounted  to 
$2,314,586,  net  of  accumulated  depreciation.  This  investment  in capital assets  includes buildings  and 
improvements,  equipment,  and vehicles.  The total depreciation related  to  the District’s  investment  in  capital 
assets  for  the  current  fiscal  year  was $157,196.  Additional  information  on  the  District’s  capital assets can be 
found on page 16 of this report. 

Long‐Term Debt 

At the end of the current fiscal year, the District had total debt outstanding of $2,572,598. This amount  consists 
of seven bus leases/loans, GO Bond Series 2021, and a house loan. The District’s total  long‐term debt decreased 
by  $135,995 during  the year  due  to principal  payments made.  Additional  information on the District’s  long‐
term debt can be found on pages 28 and 29 of this report. 

KEY ECONOMIC FACTORS AND BUDGET INFORMATION FOR THE FUTURE 

At the time these  financial statements were prepared and audited, the District  was aware of  the following 
circumstances that could affect its future financial health: 

 The budget for the 2022‐2023 school year  is $12,907,799, which represents a $537,793 decrease  from 
the previous year’s  total of $13,445,592. While  the district enrollment continues to decline moderately, 
the decrease in revenue is primarily due to the decrease enrollment of a dedicated online  school. State 
School Fund revenues continue to grow at a slowly. This budget is a reflection of  the current economic 
realities of the State of Oregon. The district will continue to manage the  funds available in a conservative 
manner while at the same time realizing the changes that are  required for education the future students 
of Alsea. 

The ending unassigned General Fund balance of $1,181,880 will be available for program resources in  the 2022‐
2023 fiscal year. 

All of these factors were considered in preparing the District’s budget for the 2021‐2022 fiscal year. 

REQUESTS FOR INFORMATION 

This financial  report  is designed  to  provide  a  general  overview  of  the  District’s  finances  for  all  those  with  an 
interest.  Questions  concerning any of  the  information  provided in this  report  or requests  for  additional 
information should be addressed to the Business Manager at the following address: P.O. Box  B, Alsea, Oregon 
97324. 
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