
Proposed Budget
Alsea School District

For FY23-24

“Teach to lighten the load of darkness”
“Teach the meaning of loving to learn”
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Enrollment trends (pg.14)

Presenter
Presentation Notes
This is Average Daily Attendance – Rounded to nearest whole number



Enrollment trends
Breakdown

• Brick and Mortar – Estimated with K-12 
– Kindergarten :  20
– Grades 1-8 : 150
– Grades 9-12 : 72

– Total 242 Enrollment Goal

• LAHO – Estimated with a K-3 model
– Kindergarten: 55
– Grades 1-3 : 122

– Total 177  Enrollment Goal

****This does not include extra weights****



Budget Assumptions
• page 15 in Budget

• 9.9 billion State budget with 49/51 split

• 3 million beginning fund balance as resource

• $120,000 as planned General Fund Contingency

• FY23.24 - COLA and Step Freeze for All staff, except Certified

• All 163 day classified employees will get 5 paid holidays

• All Employees will not have PAID lunch breaks (BOLI requirements still apply)

• PERS costs have increased 

• Health insurance remains the same
– Exception change:

– .75 – 1.0 FTE (Full)
– .50 - .74 FTE (prorated to FTE), 
– .49 FTE and Lower has no health insurance benefits



Other Budget Items

• School Insurance costs have increased estimated at 20%

• Unemployment has increased – Estimating 80K into budget

• MOE budgeted in General Fund around 1.4 million

• LAHO budget in General Fund only: 1,130,000
– Extra 4 teachers budgeted in SIA Grant (If enrollment requires need)

• 1 New Bus purchase this coming year

• Outsourcing Food Service program

• Athletic Program has been put into Special Revenue Fund for 
Transparency (Fund 218)



Financial Section - Overview
Pages 23 - 35



Page 23



Page 24



Page 25



General Fund (page 35)



General Fund (page 33)

• Revenue
– Local 

Source
– Donations

– Fees

– Property 
tax

– State 
School 
Funding

– Trans. 
Grant



General Fund (page 34)



General Fund (page 31)



General Fund (page 32)



General Fund Transfer (page 28)



Operating Contingency Used/Proposed (page 29)



Special Revenue Funds

• Fund 218 – Athletics
• Fund 290 – Bus Replacement
• Fund 299 – Food Service

• Grants – Local, State, and Federal



Fund 100 – Transportation Agreements
• There are agreements with:

– Willamette Leadership 
Academy 
AND

– Kings Valley Charter
To provide Transportation Service

• What this means for the ALSEA 
School District Budget
– We hire all transportation employees
– We purchase bus replacement
– We have ALL Transportation Costs on 

the Alsea Budget
– Alsea School District cannot make 

additional revenue off these 
agreements!

Revenue
– Transportation Grant: Expenses 

increase while the Enrollment stay 
low, 

– this creates better Transportation 
Grant Reimbursement Rate for 
Alsea School District

– Would be at 70% rather than 90%



Fund 290 – Bus Replacement



Debt Service - Bond

• Rate to be Levied for FY23.24

• page 149

• $97,000 to be able to make Bond and Interest Payments



Debt Service - Bond
Payments per year Overall View



Capital Projects

• Fund 400 – General Building
• Only Beginning Fund Balance – no transfer proposed

• Fund 410 – Bond Project Fund
• Remaining bond proceeds

• Fund 420 – OSCIM Grant
• Matching of Original Bond Proceeds

Overall View
For USE on Bond Project



Informational Section

• State School Fund – State Level – Page 145

• State School Fund – Page 146

• ADM breakdown – Page 147

• Sample Motion to Approve Proposed Budget – Page 148

• Sample Resolution for Allocations – Page 149

• FTE Report – Page 150 - 151



Page 145



Page 146



Page 147



Page 148



Page 149



Page 150 FTE



Page 151 FTE



Items to consider:

• Revenue from State can Fluctuate
– Both in General and Grants Funding

• State has not finalized their Biennium budget 

• Enrollments need to increase for FY23.24 for Financial Stability



Questions 
and

Public Comment

*Email before next meeting
larae.sullivan@lblesd.k12.or.us
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