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2023 – 2024 Superintendent Goals 
 

Goal 1:        Foster effective and open communication and partnership between the school, 

community, and education and agency partners 

● Serve as a visible representative of the District in the community, county, and 

region. 

● Promote school activities and academics through different media. 

● Provide consistent communication with School Board, staff, families, business, 

and community members. 

● Provide monthly updates to the community regarding bond progress and facility 

improvements. 

● Explore opportunities for school/community partnerships. 

 

Goal 2:        Promote ongoing academic and social emotional success and growth. 

● Begin building and implementing systems that will result in an increase in the 

number of students who meet benchmarks for academic content standards. 

● Begin building and implementing systems that will result in an increased 

student engagement in school; decrease student chronic absenteeism. 

● Provide high quality professional development for staff. 

● Partner with the Center for High School Success (CHSS), through LBL 

Strategic Partnerships, to monitor and adjust for students on-track to 

graduation.   

 

Goal 3: Increase organizational effectiveness, efficiency, and accountability. 

● Review and update board policies and administrative regulations as required. 

● Update and implement employee and student handbooks. 

● Implement with fidelity teacher and classified evaluation system. 

● Review and look for better efficiencies and procedures in all district 

departments. 
 

 
 

 


