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Alsea School District 7J Alsea School Board Meeting 
301 S 3rd St. Work Session 
Alsea, OR 97324 Tuesday, December 5, 2023 6:00 PM 
(541) 487-4305 Alsea School Library 

1. Call to Order - 6:04 PM 
1.a. Flag Salute 
1.b. Approval of Agenda 

Agenda approved with no modifications. 

2. School Board Self-Assessment Workshop 
Vince Adams from OSBA came to work with the Alsea School Board to develop 
Self-Assessment goals. 

Board members discussed at length the results of the survey they took to establish their 
strengths and weaknesses. 
★ Vision-Directed Planning 
★ Community Engagement 
★ Effective Leadership 
★ Budgeting and Financial Accountability 
★ Using Data for Improvement and Accountability 
★ Cultural Responsiveness, Culture and Climate 
★ Board Member Conduct, Ethics and Relationship with Superintendent 

3. OSBA Annual Convention 
Board members thanked Ms. Nieraeth for the opportunity to attend. With so many new board 
members they welcome opportunities to learn and grow in their roles. Some of the areas they 
would like to continue to explore include: 

● Student Involvement 
● Parental Rights and Voice 
● School Board training 
● Ethics Violation 
● Budget, Financial Health of the District 
● Rural School Caucus 

4. Adjournment 8:43 PM 

Risteen Follett, Board Chair Krista Nieraeth, Superintendent 


