
Alsea Work Session Alsea School District 7J 
Monday, November 18, 2024 301 South 3rd Street 
6:00 PM Alsea, OR 97324 
Alsea School Library 541.487 .4305 • 

Zoom Link: httes://us06web.zoom.us/l/83570248908?pwd-RocTEb24MWwGkBthaivm7mul4bRwfX.1 

Boa rd Book Link: https://meetings.boardbook.org/Public/ Organ zatlonl 2548 

Board Members Present: Risteen Follett, Soren Rounds, Deb Lindberg, Jamie Olsen, Russ Ceperich 
Staff Present: Krista Nieraeth, Lora Nickle, 
Attending online: Heather Shunk 
OSBA Representative: Vincent Adams 

1. Call to Order - 6:00 PM 
a. Flag Salute 

2. Approval of Agenda 
Agenda approved with no amendments. 

3. 1st Strategic Planning Orientation 
Vincent Adams highlighted an overview of what the Strategic Planning process looks like and 
what roles and responsibilities look like for the Board, Staff and Administration. Vincent Adams 
explained that that this was an ongoing process that will take 1·2 years of development and 
revisited every 2 years. The board discussed the next steps. 

4. Adjournment- 7:21 
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