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GENERAL OVERVIEW 
A special Board meeting was held April 15 to review the initial construction cost summary 
for the Gym Seismic project.  Numerous options were presented at that time to 
significantly reduce the budget overrun.  The Board made decisions on each option and 
then approved an additional $350k to supplement the project budget.  The design team 
incorporated the approved changes into a final addendum which was issued on April 30.  
The contractor is using this addendum to prepare the final construction cost by May 9.  
Construction is scheduled to begin in the locker rooms May 12 with the rest of the work 
area beginning after school is out, on June 16. 
A second Seismic Grant application for the High School Classroom Wing was submitted 
to the State in January.  Unfortunately, we were notified on May 6 that we did not receive 
the grant this year.  The engineer will resubmit the application at the end of this year for 
potential acceptance in May 2026. 
The Fire Alarm Replacement project has been designed and permitted.  Construction is 
scheduled to begin on June 16, after school is out, and will be coordinated with the Gym 
Seismic project. 
 
PROJECT TEAM 
Alpine Abatement was selected via hard-bid process as the asbestos removal contractor 
for the Gym Seismic project.   
 
BUDGET 
The updated budget summaries for the various projects are provided below with 
comments for each. 
Gym Seismic 
The updated budget summary for the Gym Seismic project is provided below.  The final 
construction cost is pending as of the time of this report. 
To date, 13% of the project budget has been spent.   
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The following table shows the options approved or rejected by the Board on April 15 to 
stay within the construction budget. 
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Fire Alarm Replacement 
The budget summary for the Fire Alarm Replacement project is provided below.  No new 
committed costs were added in April.  To date, 19% of the project budget has been spent.  
Note that the budget contains no contingency for unforeseen issues encountered during 
construction. 

 
 
SCHEDULE 
Gym Seismic  
Alpine Abatement will isolate the locker rooms and remove asbestos from those areas 
the week of May 12.  Todd Construction will then begin seismic renovation work in the 
locker rooms by May 19.  The rest of the construction areas will be turned over to the 
contractors on June 16 after school is out. 
Fire Alarm Replacement 
Salem Fire Alarm is scheduled to begin construction June 16 when school is out. 
 
PROJECT-SPECIFIC ACTIVITY 
Gym Seismic 
No new activity pending abatement commencement May 12. 
Fire Alarm Replacement 
No new activity pending construction starting June 16. 
 
COMMUNICATIONS 
IMS monthly reports are being provided to the School Board.  


