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GENERAL OVERVIEW 
The Seismic Renovation to the gym, locker rooms, stage, staff room and admin area is 
proceeding with demolition completed and construction activities in full swing.  The 
contractor’s focus is on finishing interior spaces first so the school can resume on-
schedule September 2nd.  Roof replacement and other exterior renovations are 
scheduled for completion by the end of August but may be extended without impacting 
school operations if necessary. 
The Fire Alarm Replacement work is also progressing throughout the school with 
projected completion in late August for an operational system by the time school resumes.  
This work is being coordinated with the Seismic Renovation in affected areas. 
 
BUDGET 
The updated budget summaries for the various projects are provided below with 
comments for each. 
Seismic Renovation 
The updated budget summary for the Seismic Renovation project is provided below.  
Change requests totaling $33k were approved in early August for new stage flooring, 
admin flooring and roof abatement.  To date, 52% of the committed costs have been 
spent.   
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Fire Alarm Replacement 
The budget summary for the Fire Alarm Replacement project is provided below.  No new 
committed costs have been added.  To date, 22% of the committed costs have been 
spent.   
 

 
 
 
SCHEDULE 
Seismic Renovation 
New structural framing has been completed and new structural sheathing is proceeding.  
Electrical and plumbing changes are nearing completion.  Drywall is beginning and 
painting will start next week.  All interior areas should be ready for turn-over to the District 
for cleaning by August 25. 
Fire Alarm Replacement 
Salem Fire Alarm is working in all areas of the school buildings installing conduit and 
cable.  Completion is expected by August 25 with system testing and certification that 
week so the system is operational by August 29. 
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PROJECT-SPECIFIC ACTIVITY 
Seismic Renovation 
Structural framing has been completed and structural sheathing is progressing. 

 
Drywall installation has begun in the locker rooms. 
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Locker room shower lighting and plumbing have been completed and rooms are ready 
for finishes to be installed. 

 

Seismic joints on both sides of the gym have been framed for final joint closures. 
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Concrete has been completed on the exterior wall of the gym and is ready for erection 
of steel wall. 

 

Fire Alarm Replacement 
Conduit and cable are being installed.  Many areas will be surface-mounted.  Conduit will 
be installed behind new finishes in areas of the seismic renovation. 
 
 
COMMUNICATIONS 
IMS monthly reports are being provided to the School Board and the new Superintendent.  
An article was submitted for the August edition of the Alsea Valley Voice.  


